SUSQUEHANNA

MUNICIPALTRUST

SAFETY SNAPSHOT

SAFETY COMMITTEE
“WARM-UpPs”

Why “warming up” before a safety
committee meeting is important...

Most everyone is multi-tasking these days, so when
a safety committee meeting starts, members may
be thinking of a dozen other things besides
workplace safety. A brief safety committee “warm
up” exercise might help members get in the right
frame of mind to facilitate an effective meeting.

Safety committee “warm-up” suggestions...

A short activity to help the group focus on the
business of workplace safety could include:

e View a brief safety training video from the on-
demand training library in SMT's “Members
Only"” website portal (login at www.smtpa.org).

e Display a *hazard identification” photo or
graphic and encourage members to
point out potential threats to worker safety.

¢ Committee members share a personal safety
story or other relevant workplace experience.

Additional safety committee resources
available in the SMT “Member’s Only” portal
(login at www.smtpa.org)...

e How to Start a Safety Committee

e Sample Agenda Guide

¢ Safety Committee Functions & Duties

e Webinar: Supporting an Active Safety
Committee

Questions¢ Contact Melissa Kashner, SMT Manager,
Risk Control Services: mkashner@benecon.com
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UPCOMING LIVE TRAINING SESSION!

FLAGGER: “TRAIN THE TRAINER”

Tuesday, May 12 at 9 a.m.
Derry Township Administration Building
600 Clearwater Road, Hershey
Presented by Chuck Baker, CSP, of Inservco

Send a Public Works representative to earn flagger
certification, then have that representative take the
fraining back to certify their crew too!

No Cost e Registration Required e Space Limited

To register, contact Melissa Kashner, SMT Manager, Risk
Control Services: mkashner@benecon.com

Have a question?
Contact the SMT Team at BENECON:

Kelly Holmes, SMT Associate Account Manager:
kholmes@benecon.com

Melissa Kashner, SMT Manager, Risk Control Services:
mkashner@benecon.com

Roni Ryan, SMT Executive Director:
rmyan@benecon.com

The Susquehanna Municipal Trust (SMT)

A group self-insured workers’ compensation program created for municipal entities delivering long-term benéefits
of sharing risk, self-funding workers’ compensation coverage, and conftrolling insurance costs.
Benecon serves as the Trust Administrator.

MAILING: P.O. Box 5406, Lancaster, PA 17606-5406 e Physical: 201 E. Oregon Road, Ste. 100, Lititz, PA 17543 e 888-400-4647 e www.smtpa.org

© 2026 THE BENECON GROUP — ALL RIGHTS RESERVED



https://www.smtpa.org/members
https://www.smtpa.org/members
https://www.worksafebc.com/en/about-us/news-events/worksafe-magazine/whats-wrong-with-this-photo
https://www.nsc.org/getmedia/fde479f6-cd55-40de-9cd1-7ed0c61132c5/2024-nsm-spot-the-hazard-game.pdf?srsltid=AfmBOordUfCct9K99X0-XxHeS8nuT0V9zh6Q80CBPjnv030SP2K8Ev5Z
https://www.smtpa.org/wp-content/uploads/2024/10/Steps-to-Starting-a-Safety-Committee_2024.pdf
https://www.smtpa.org/wp-content/uploads/2024/10/Safety-Committee-Meeting-Agenda-Guide_2024.pdf
https://www.smtpa.org/wp-content/uploads/2024/10/Sample-Safety-Committee-Functions_2024.pdf
https://attendee.gotowebinar.com/recording/4042155934168349360
https://attendee.gotowebinar.com/recording/4042155934168349360
mailto:mkashner@benecon.com
mailto:mkashner@benecon.com
mailto:kholmes@benecon.com
mailto:mkashner@benecon.com
mailto:rryan@benecon.com

