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The Benecon Group proudly serves as the Trust Administrator
for the Susquehanna Municipal Trust (SMT).

NOVEMBER 5, 2025

Administered by

BENECON
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About

SMT is a member-owned, non-profit organization dedicated to providing
high-quality, self-insured workers’compensation coverage for municipal entities and
their employees in central and eastern PA since 1995.

This group self-insurance program was established for the purpose of:
1. Seeking the prevention or lessening of claims due to injuries of employees of the
members.
2. Pooling workers’ compensation insurance risks, reserves, claims, and losses and
providing self-insurance and reinsurance.

Membership Tradition of
& Core Values

Proudly Providing Workers’ Compensation
Benefits to 81 Municipal Entities within a
36 County Service Area

Q Core Principles Full-Time Professional Management

> Member Owned
> Member Governed 4 $750,000 with 985 Exposure

> Member Driven A $500,000 without 985 Exposure

%y Core Values

> Superior Claims Administration A 115 0r Less (5 Years)
> Employee Safety

> Fiscal Responsibility

> Financial Stability

> Protection of Taxpayer Assets
> Like-Minded Members

y <75% (5 Years)




Powerful Benefits

Class Codes of Sharing Risk

Policy 2014-6C | As Amended (8.22.24)

. > Transparent and Stable Rates
Class Codes:

0609 0944 > Trust SIR of $1M per Claim/Excess Insurance after First $1M
> p

Excavation Golf Club
> \(/)VZtsersworks > gaglggerson/lnspector > Certified Safety Committee Premium Discount

0755 0953 ' - .
> Electric Utilities Operation > Clerical / Office Admin > Fiscal Responsibility and Accountability
> (B)Ljs_c,1o7r,erations > gﬁesso&mwns 9 Surplus Returned in Member Dividends
> 0825 > 0985P

Auto Garage / Parking Lot Police > Superior Claims Management
> 0828 > 0985F

Paratransit Service Paid Fire ¥ Defense Counsel in Claims Litigation
> 0862 > 0993

Recycling Center Volunteer Ambulance - > Site Survey Visit Every Two Years
» 0890 First Responder

Public Library > 0995 ¥ Comprehensive Safety and Loss Control Program
> 0906 Refuse Removal

Volunteer Ambulance -

Support Staff
Class Code Exposure "

985 Paid Fire
$12,770,014
4.40%

Non-Uniform
$139,625,493 085 Police

48.50% $135,763,875

47.10%
B ¥ Yatat A
Top Accident Codes by Department EARLIY Y ¥
Policy Years | 2022-2024 (as of 12.31.2024) )
- PW/Highway 16%
I Parks & Rec 5% q
}

I Water & Sewer 5% i (

IAdministration 5%
I Paid Fire 3%
| Codes 1%

| Ambulance 1%



Audited Financial Statements

I Returning Surplus Net Position

2024
A Total Assets $30,819,813

200,0

4 2022 $200,000 A Total Liabilities  $5,757,990

A4 2021 $250,000 4 NetPosition  $25,061,823

‘ 2020 $225,000 Brown Plus Annual Audit, 12/31/2024

4 2018 $200,000

A4 2017 $300,000

4 2016 $400,000 2025 BUdgEt

4 2015 500000 Expenses

A4 2012 $208,000

‘ 2007 SHS,OOO Claims Expense 57% Member Dividends 23%

Total 2025 Dividends $2,098,000 el )
Insurances 5%

$18,934,241 , 0

Total Distributed to Trust Members Since Inception Professional Fees T1%

1995-2025

I Trust Performance EEEICEHETREETNGE I
Management

Average EMFs 2024
4 4 563 Total Claims
A 2024 0.948
4 2023 0.904 A $3.0M Net Incurred
A TrustStandard: <1.15
2023
A 574 Total Claims
2024: 36% A $55.0M Net Incurred
2023: 58%
2022: 45%

2022

3-Year Average Standard: <75% A 576 Total Claims
Average Since 1995: 48% A $4.2M Net Incurred

AAMAAANA

Focused risk management designed to reducing
both the incidence and the cost of risk.




Recognition -

Over 40 municipalities had zero lost-time days
through the 2024 policy year..

1st Place (Perfect Score of 150):

A Manheim Township
A Warwick Township

2nd Place (Score of 145):
M \Warwick Township Municipal Authority

3rd Place (Score of 140):
A Borough of Camp Hill
A Borough of Lemoyne
A York Area United Fire & Rescue

Most Improved Score (+40 Points):

A Borough of Camp Hill
A Warwick Township

Comprehensive
Safety

$50k in Annual Safety Grants

Streamery Online Safety Training

SMT Monthly Newsletters & Resource Guides
SMT Program In-Network Physicians Panels
Annual Safety Awards

Annual Certified Safety Committee Training

Workplace Injury Packet & Claims Handbook

Y VV V V V VYV

Comprehensive Safety & Loss Control Program
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Contact Us

(888) 400-4647
smtpa.org
201 East Oregon Road Lititz, PA

© 2025 Susquehanna Municipal Trust. All rights reserved.



