
 

Job Hazard Analysis (JHA) – Instructions 
 

Why do a JHA? 

To examine each step or the process components of a job in order to identify, evaluate, and 
control the risks associated with the job. 
 

When do You do a JHA? 

There is no set time frame. JHAs can and should be done as needed. Below are a few examples: 
• When there are no JHAs in place – to create initial JHAs. 
• Daily – when jobs are irregular, infrequent, or non-routine. 
• When there are changes in regular and routine jobs. 
• Annually for regular and routine jobs to make sure the JHA is current. 
 

How do You do a JHA? 

1. Involve employees in the entire process. 
• Discuss what you are going to do and why. 
• Explain that you are studying the task, not employee performance. 

2. Review your company’s accident/injury/illness/near-miss history to determine which 
jobs pose the highest risk to employees. 

3. Prioritize jobs that meet one or more of the following criteria: 
• With the highest injury or illness rates. 
• Where there have been “close calls.” 
• Where you have identified violations of OSHA standards. 
• With the potential to cause serious injuries or illness, even with no prior history. 
• In which one simple human mistake could lead to severe injury. 
• That are new to your operation or have been changed. 
• That are complex enough to require written instructions. 

4. Break the job task into steps. 
• Watch the worker do the job and list each step in order. 
• Begin each step with a verb – for example, “Turn on the saw.” Be specific. 
• Review with workers to make sure nothing has been left out. 

 



 

Job Hazard Analysis (JHA) – Instructions (cont.) 
 

5. Identify the hazards of each step. For each hazard, ask: 
• What can go wrong? 
• What are the consequences? 
• How could it happen? 
• What are other contributing factors? 
• How likely is it that the hazard will occur? 
 

6. Review the list of hazards with employees who do the job and identify ways to 
eliminate or reduce the hazards. 

• Be specific. Do not use generalizations like, “Be careful.” 
• Eliminate or avoid the hazard. 
• Substitute a safe method or chemical. 
• Engineer the job. Change how it is done to make is safer – for example, provide 

guarding or ventilation. 
• Provide policies, procedures, training, signage, or warnings to workers. Rotate 

workers if needed. 
• Provide PPE. This is the last option when other controls listed above will not work or 

will not reduce the risk to a level as low as reasonably possible. 
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Job Hazard Analysis (JHA) – Sample Form 
Task/Operation: 
 

Location: 
Job Title(s): 

Date JHA Prepared: Supervisor(s): 

JHA Team Member(s): 
 
 

Approved By: 
 
Signature:                                                                                  Date: 

 

Sequence of Job Tasks Potential Hazards Control Measures Photos/Images 

Step 1: •  
                                                 

•  
 

•                                                  
                                                 

•  
 

•                                                  
 

Can the potential hazard(s) be: 
• Eliminated?                                                            
• Substituted/Replaced?                                      

How? 
 
Engineering controls                                                          Existing? 

•                                                                                       
•                                                                                         
•                                                                                       

Administrative controls                                                  Existing? 
•                                                                                      
•                                                                                        
•                                                                                      

PPE                                                                                           Existing? 
•                                                                                     
•                                                                                       
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Sequence of Job Tasks Potential Hazards Control Measures Photos/Images 

Step 2: •  
                                                 

•  
 

•                                                  
                                                 

•  
 

•                                                  
 

Can the potential hazard(s) be: 
• Eliminated?                                                             
• Substituted/Replaced?                                       

How? 
 
Engineering controls                                                          Existing? 

•                                                                                       
•                                                                                         
•                                                                                       

Administrative controls                                                  Existing? 
•                                                                                      
•                                                                                        
•                                                                                      

PPE                                                                                           Existing? 
•                                                                                     
•                                                                                       

 

Step 3: •  
                                                 

•  
 

•                                                  
                                                 

•  
 

•                                                  
 

Can the potential hazard(s) be: 
• Eliminated?                                                          
• Substituted/Replaced?                                    

How? 
 
Engineering controls                                                          Existing? 

•                                                                                       
•                                                                                         
•                                                                                       

Administrative controls                                                  Existing? 
•                                                                                      
•                                                                                        
•                                                                                      

PPE                                                                                           Existing? 
•                                                                                     
•                                                                                       
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Sequence of Job Tasks Potential Hazards Control Measures Photos/Images 

Step 4: •  
                                                 

•  
 

•                                                  
                                                 

•  
 

•                                                  
 

Can the potential hazard(s) be: 
• Eliminated?                                                             
• Substituted/Replaced?                                       

How? 
 
Engineering controls                                                          Existing? 

•                                                                                       
•                                                                                         
•                                                                                       

Administrative controls                                                  Existing? 
•                                                                                      
•                                                                                        
•                                                                                      

PPE                                                                                           Existing? 
•                                                                                     
•                                                                                       

 

Step 5: •  
                                                 

•  
 

•                                                  
                                                 

•  
 

•                                                  
 

Can the potential hazard(s) be: 
• Eliminated?                                                          
• Substituted/Replaced?                                    

How? 
 
Engineering controls                                                          Existing? 

•                                                                                       
•                                                                                         
•                                                                                       

Administrative controls                                                  Existing? 
•                                                                                      
•                                                                                        
•                                                                                      

PPE                                                                                           Existing? 
•                                                                                     
•                                                                                       
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