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INCIDENT INVESTIGATIONS

Following a work-related accident or incident —
whether big, small, or even a near miss — an
investigation should be performed.

An incident investigation will help uncover the root
causes of the incident for future prevention, and the
investigation facts may also aid in processing any
associated workers' compensation claims.

Just as importantly, an incident investigation — done
with care and without blame — will show employees
that their workplace health and safety are a top
priority. This month's guide contains a variety of no-
cost resources to help your organization do just that.

BEYOND THE HANDBOOK:
“Where policy ends and the real work begins.”

Join Christopher L. Scott, Esq., chair of Thomas, Thomas
& Hafer, LLP's Employment Law Division, for an
engaging, approachable discussion about the nuts
and bolts of implementing workers’ compensation
policy. Listen for free via Apple Podcasts, Spotify,
Amazon Music, or YouTube.

RESOURCES

SMT Membership Resources

Safety & Loss Control *“Members Only” portal:
https://www.smtpa.org/members:

o Sample Accident Investigation Report

o Facility Inspection Checklist

o Suggested Annual/New Hire Training

On-Demand Training

e Accident & Incident Investigation
~ Midwest Employers Casualty

e Job Safety Analysis ~ Midwest Employers
Casualty

e Hazard Recognition ~ Streamery

e Safety Audits ~ Streamery

Online Articles

e Incident Investigations: Getting Started
~ National Safety Council

e The Real Top Cause of Incidents ~ EHS Today

e Drill Down fo the Root Cause ~ Occupational
Health & Safety

Multi-Media Resources

e The Importance of Root Cause Analysis ~ OSHA

e |ncident Investigation ~ Canadian Cenftre for
Occupational Health & Safety

¢ Incident Investigation Process and Exercise ~
Rochester Institute of Technology
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https://midwest-employers-casualty.safetysourceonline.com/video/incident-investigation-ss1023ae-17-min/
https://midwest-employers-casualty.safetysourceonline.com/video/ss5033ae_job_safety-analysis/
https://learn.streamery.co/Topics/Safety/OSHA-Compliance/HazCom-Right-to-Know/Hazard-Recognition
https://learn.streamery.co/Topics/Management/Compliance-and-Ethics/Safety-Leadership/Safety-Audits-en
https://www.osha.gov/sites/default/files/publications/OSHA3895.pdf
https://www.ccohs.ca/oshanswers/hsprograms/investig.html
https://www.rit.edu/~w-outrea/OSHA/documents/Module3/M3_IncidInvesProcess_wExer.pdf
https://www.safetyandhealthmagazine.com/articles/17708-incident-investigations-getting-started
https://www.ehstoday.com/safety/article/21919064/opinion-the-real-top-cause-of-incidents
https://ohsonline.com/articles/2024/04/11/drill-down-to-the-root-cause-to-ensure-worksite-safety-after-an-incident.aspx
https://podcasts.apple.com/us/podcast/beyond-the-handbook/id1854455533
https://open.spotify.com/show/7HRQjEjpb7X52OfQ4uoVkq
https://music.amazon.com/podcasts/9f440a78-dd56-475f-bd34-96428ebe2a16/beyond-the-handbook
https://www.youtube.com/channel/UC9rCRyRCargSjWhI5qcDPHg
https://www.smtpa.org/members
https://www.smtpa.org/wp-content/uploads/2025/08/Accident-Investigation-Forms_updated-2025.pdf
https://www.smtpa.org/wp-content/uploads/2024/05/Municipality-Facility-Inspection-Form-Sample-1.pdf
https://www.smtpa.org/wp-content/uploads/2025/08/SMT-Suggested-Training-Program_2025.pdf

