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A PREMIER GROUP SELF-FUNDED WORKER’S

COMPENSATION PROGRAM FOR PENNSYLVANIA

MUNICIPAL ENTITIES AND THEIR EMPLOYEES.

81 MEMBERS WITHIN A
36-COUNTY SERVICE AREA

ADMINISTERED IN PARTNERSHIP

WITH BENECON

Susquehanna Municipal Trust

CELEBRATING 30 YEARS!

1995 ~ 2025



AGENDA

❑ SAFETY COMMITTEE ROLE, FUNCTIONS & BENEFITS

❑ SAFETY COMMITTEE STRUCTURE

❑ SAFETY COMMITTEE EFFECTIVENESS

❑ FOSTERING WORKPLACE SAFETY CULTURE

❑ SMT SAFETY COMMITTEE RESOURCES AT WWW.SMTPA.ORG
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ROLE, FUNCTIONS & BENEFITS



FOSTER AN ENVIRONMENT THAT 

SUPPORTS EMPLOYEE WELL-BEING BY 

GATHERING WORKERS AND MANAGEMENT 

TO ADDRESS SAFETY CONCERNS
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SAFETY

COMMITTEE

ROLE
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TOGETHER
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SAFETY

COMMITTEE

FUNCTIONS
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SAFETY

CULTURE

PROMOTION

POLICY

DEVELOPMENT &

RECOMMENDATIONS

ACCIDENT&

INCIDENT

REVIEW

SAFETY

TRAINING &

EDUCATION

HAZARD

IDENTIFICATION &

CORRECTION

SAFETY

RESOURCES

ALLOCATION

SAFETY

COMMUNICATION &

ENGAGEMENT

CONTINUOUS

SAFETY

IMPROVEMENT
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SAFETY

COMMITTEE

BENEFITS
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Reduces frequency and severity

of workplace accidents and injuries.

Identifies & corrects

workplace hazards before

injuries occur.

Educates

workforce about 

safety risks.

Boosts employee 

morale &

satisfaction.

Earns organization 

premium discount 

for certification.

Gathers management & 

employees to work on safety

concerns together.
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SAFETY COMMITTEE STRUCTURE



SAFETY

COMMITTEE 
COMPOSITION
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INVOLVE MIX OF MEMBERS FROM VARIOUS 

DEPARTMENTS

INCLUDE EVEN DISTRIBUTION OF EMPLOYEE & 

MANAGEMENT REPRESENTATIVES

ASSIGN A COMMITTEE CHAIR



SAFETY

COMMITTEE 
MEETINGS
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Establish regular meeting
day & time.

Rotate meeting locations to conduct 
facility inspections.

Draft agenda: include incidents review, 
hazard identification, & general discussion.

Take meeting minutes & make 
available to entire organization.



SAFETY

COMMITTEE

DUTY
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ESTABLISH 
ACTION

PLAN

DEVELOP 
MISSION 

STATEMENT

DEFINE

MEMBER 
ASSIGNMENTS

IDENTIFY & 
PRIORITIZE

GOALS
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SAFETY COMMITTEE EFFECTIVENESS



SAFETY 
COMMITTEE

EFFECTIVENESS
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&

IDENTIFY ISSUES

HAVE POWER & RESOURCES

TO SOLVE THEM

Safety committees are most effective 
when they…



SAFETY 
COMMITTEE

LEADERSHIP 
SUPPORT

© 2025 The Benecon Group, LLC –  All Rights Reserved 

&

PROMOTE EMPLOYEE INVOLVEMENT

SUPPORT ACTION AND FOLLOW-UP

Management buy-in is essential to…



SAFETY 
COMMITTEE

ACTIONS
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ACTIONS OF AN EFFECTIVE SAFETY COMMITTEE

Mission statement is 

established &

followed.

Management shows 

commitment to 

workplace safety.

Committee’s actions 

are actively 

promoted.

Committee roles & 

responsibilities are 

well defined.

Meetings are 

scheduled

regularly.

Safety training is 

promoted &

hosted regularly.

Employees are 

involved with safety 

initiatives.

Workplace hazards 

are identified & 

mitigated.

Facility inspections 

are conducted 

regularly.



SAFETY 
COMMITTEE

KEY TASKS
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❑ Identify, 
research & 
recommend 
safety training 
needs.

❑ Facilitate free 
discussion of 
potential risks & 
preventive 
measures.

❑ Coordinate 
annual Certified 
Safety 
Committee 
training.

❑ Explore 
workplace 
safety risks & 
recommend 
solutions.

❑ Study & track 
workplace 
injuries & 
incidents.

❑ Conduct walk-
through facility 
inspections & 
coordinate 
biennial SMT 
survey visit.

❑ Coordinate 
review & 
update of
AIPP Manual.

❑ Gauge 
effectiveness of 
safety  programs
& policies.

❑ Manage Safety 
Data Sheets 
(SDS’s).

❑ Apply for 
annual SMT 
Safety Grant.

ADMINISTRATIONINVESTIGATIONEDUCATION



ACCIDENT & ILLNESS 
PREVENTION 

PROGRAM (AIPP)
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• SAFETY POLICIES

• PA COMPLIANCE

• ORGANIZATION-
SPECIFIC 
INFORMATION

AIPP 

MANUAL

• INVESTIGATIONS 
& INSPECTIONS

• SMT SITE 
SURVEY VISIT

• SMT REPORT 
CARD

SAFETY

REPORTS

• EQUIPMENT 
HANDBOOKS

• RIGHT-TO-KNOW: 
HAZCOM

• SMT SAFETY 
RESOURCES

OTHER 

ELEMENTS



INCIDENTS & 
ACCIDENTS

REVIEW
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PERSONAL 
INFO

REDACTED

FACT

NOT 
FAULT

ROOT 
CAUSE(S)
IDENTIFIED

PREVENTION 
& 

MITIGATION

INJURY & 
ACCIDENT 
TRENDS



FACILITY

INSPECTIONS
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Utilize a facility inspection checklist.

Look for workplace hazards, review 
workstation setups, and employee activity.

Document findings and any need for 
modifications.

Rotate meeting locations to make
inspections part of meeting.



MITIGATION &
PREVENTION

© 2025 The Benecon Group, LLC –  All Rights Reserved 

IDENTIFY &

CORRECT

HAZARDS

FOLLOW

THROUGH ON

INSPECTIONS

DOCUMENT

INSPECTION

PROCEDURES

EVALUATE

PREVIOUS

RECOMMENDATIONS

ENCOURAGE

SAFE

BEHAVIORS

PROVIDE 

COMPREHENSIVE 

SAFETY TRAINING

SEEK

LEADERSHIP

BUY-IN

NURTURE

EMPLOYEE

COMMUNICATION



SAFETY

TRAINING
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RECOMMEND SAFETY ORIENTATION FOR NEW HIRES 

& TENURED WORKERS

DEVELOP A SCHEDULE: FROM DAILY “TOOLBOX” 

TALKS TO REQUIRED ANNUAL TRAININGS

UTILIZE TRAINING TO INFLUENCE EMPLOYEE

SAFETY BEHAVIOR & SHAPE ACTIONS
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FOSTERING WORKPLACE SAFETY CULTURE



FOSTERING 
WORKPLACE SAFETY 

CULTURE
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Seek leadership buy-in from management &

elected officials.

Encourage employee discussion, 

questions & sharing safety 

experiences.

Ensure meeting 

schedule is

consistent.

Rotate committee

members every

two years.

Celebrate successes: 

recognize & reward 

safety efforts.

Start small: review general safety 

topics & suggest simple,

practical solutions.

SMT members with active safety 
committees suggest the following…



CERTIFIED VS.
NON-CERTIFIED 

SAFETY COMMITTEES
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NON-
CERTIFIED

Includes a mix 
of employees.

Meets at least 
quarterly.

BOTH

Meeting 
agendas & 

minutes.

Written 
committee 

mission & goals.

Assigns a 
chairperson.

CERTIFIED

Written charter & 
bylaws.

Meets at least 
monthly.

Requires at least 
51% attendance 
at each meeting.

Requires specific 
#s of employee 

& employer reps.

Annual training 
and facility 
inspections.

Annual 
registration with 

PA Bureau.

= 5%
Premium
Discount



CERTIFIED SAFETY 
COMMITTEE BENEFITS 

& REGULATIONS
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➢ Requirements found in PA Workers’ 
Compensation Act: Pa Code 34 § 129 (F): 
Workers’ Compensation Health & Safety

➢ Annual registration with PA Bureau of Workers’ 
Compensation via online Health and Safety 
(“HandS”) system.

➢ Annual training is a benefit of SMT membership.

➢ Annual certification & training documentation 
earns SMT 5% premium discount.
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SMT SAFETY COMMITTEE RESOURCES



SMT SAFETY 
COMMITTEE 
RESOURCES
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SMT MEMBERS 

ONLY PORTAL

• AIPP Manual

• Safety 
Committee Docs

• Safety Data 
Sheets (SDS’s)

TEMPLATES

FORMS

• Facility Inspection

• Accident Investigation

• Annual & New Hire 
Training

ADDITIONAL

• SMT Safety Grant

• Physicians Panels

• Return-to-Work 
Information

• Streamery

• Midwest Employers 
Casualty

• SMT Recordings

WEBINARS
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WWW.SMTPA.ORG
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WWW.SMTPA.ORG

Need log-in credentials?

Contact Kelly Holmes: 

kholmes@benecon.com 

mailto:kholmes@benecon.com
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WWW.SMTPA.ORG



ADDITIONAL

SAFETY COMMITTEE 
RESOURCES
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• PATHS LIVE WEBINARS

• CERTIFIED SAFETY 
COMMITTEE WEB PAGE

• PA.GOV/AGENCIES/DLI

PA DEPT. OF LABOR 

& INDUSTRY

• ELECTRONIC LIBRARY OF 
CONSTRUCTION 
OCCUPATIONAL SAFETY 
& HEALTH (ELCOSH.ORG)

• SAFETYTOOLBOX
TALKS.COM

TOOLBOX TALKS
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CONTACT THE SMT TEAM:

• Melissa Kashner, Manager of Risk Control Services: 
mkashner@benecon.com

• Kelly Holmes, Associate Account Manager: 
kholmes@benecon.com

• Roni Ryan, Executive Director: 
rryan@benecon.com

mailto:mkashner@benecon.com
mailto:kholmes@benecon.com
mailto:rryan@benecon.com
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